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P R E M I U M  E D I T I O N

Welcome
Thank you for investing in the Premium Edition of 
Double Your Online Leads. You've made a smart 
decision — and this guide is going to show you 

exactly why.

What makes this edition special:

• The complete 6-strategy lead generation system

• Curated tool recommendations with your fast-
track links

• Formatted for comfortable reading and easy 
reference

• Your 3-Step Action Plan to get started today

Your doubled leads are 90 days away. Let's 
begin.
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S E C T I O N 

Introduction

Are you ready to double your online leads in just 90 days 

— even if you’re not “techy”? If so, this book is for you. 

Today, every business owner and solopreneur knows how 

important it is to have a steady stream of new customers. 

But let’s face it: most people struggle to get enough leads. 

Maybe you feel lost, overwhelmed by complicated tools, or 

worried you’ll have to spend lots of money on ads or fancy 

software just to keep up.

Here's some good news: You don't need any tech 

experience to succeed. In this book, you'll find simple, 

proven methods that work for anyone. You won't need to 

code, design, or set up anything complicated. Instead, 

you'll learn clear steps you can use right away — even if 

you've never done online marketing before.

Imagine what doubling your leads could do. More leads 

means more chances to make sales, grow your business, 

and feel confident every time you log in to check your 

results. You'll finally know what works — and feel excited 

to see your numbers climb.

In the chapters that follow, I'll walk you through every 

step. You'll get real-life examples, easy-to-follow 

instructions, and quick action items. By the end, you'll 

have a real system for boosting your leads — no tech skills 

required.
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WHAT YOU'LL LEARN

Six proven strategies — from crafting your magnetic 
offer to multiplying results — that any beginner can 
implement starting today.

Ready to start? Let's get into it.
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S E C T I O N  1

Clarify Your Magnetic Offer
Attract Leads Effortlessly

If you want to bring in more leads, you have to know 

exactly who you're trying to attract and what they need. 

Think about your perfect customer: Are they a busy mom? 

A small business owner? An online shopper? Picture that 

person in your mind.

Next, ask yourself: What problem does your customer have 

that you can solve? Maybe they want to save time, grow 

their business, or learn a new skill. Knowing what your 

ideal customer is searching for is the first step to creating 

an irresistible offer.

Now it's time to build a lead magnet — something valuable 

you give away for free, in exchange for a name and email 

address. This could be a checklist, PDF guide, mini-course, 

or even a helpful resource list. The key is to make it so 

useful and simple that your target customer will want to 

grab it right away.

Lead Magnet Blueprint

• Title: Name your lead magnet with action words ("5 
Fast Ways to ____" or "The Ultimate Guide to ____)"

• Problem: Quickly explain what problem it solves

• Solution: Describe the fast, easy solution you're 
offering

• Next Step: Tell your lead what to do next ("Download 
now!")
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 PRO TIP💡

Don't overthink it! Even in a crowded market, a clear and 
focused offer stands out. Your lead magnet is a 
conversation opener — as long as it solves a real 
problem, it will work.

Ready to create yours? Pick one problem your audience 

has, write down a quick solution, and turn it into a 1-page 

PDF or checklist. That's your magnetic offer.
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S E C T I O N  2

Build Your High-Converting Landing 
Page
Simple Setup, Maximum Sign-Ups

You have your lead magnet. Now let's make it easy for 

people to sign up and get it! This is where a landing page 

comes in. Don't worry — you don't need to know anything 

about coding or website design. Drag-and-drop tools make 

it simple for any beginner to launch a professional page in 

under an hour.

Your landing page should be simple and only focus on one 

thing: getting people to sign up for your lead magnet.

 Recommended Tool: OptimizePress🛠

If you use WordPress, OptimizePress is my go-to landing 
page builder. It's built specifically for marketers — not 
designers — so everything is focused on conversions, not 
complexity. Hundreds of done-for-you templates, built-in 
opt-in forms, and no monthly subscription fees.

Get OptimizePress →

The Perfect Landing Page Blueprint

• Headline: State the benefit clearly ("Get My Free 
[Lead Magnet Name] to [Solve Problem]!")

• Short description: What will they learn or solve? Keep 
it to 2–3 short sentences.

• Sign-up form: Collect their name and email — nothing 
else.
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• Call to action button: "Get It Now" or "Send My Free 
Guide!"

SOCIAL PROOF BOOSTER

Add a short testimonial, a number ("1,000 downloads!"), 
or a quick fact about how it's helped someone. Seeing 
real results builds instant trust.

Keep everything crystal clear. People want to know what 

they're getting, why it's valuable, and how to get it 

quickly. A great landing page feels safe, easy, and 

exciting.

Ready? Create your page, add your headline and form, and 

preview it. If you can share the link in under an hour, 

you're on the right track!
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S E C T I O N  3

Drive High-Quality Traffic
Without Spending a Dollar on Ads

Now it's time to get eyeballs on your landing page — and 

you do not have to pay for advertising. There are free, 

simple ways to drive quality traffic.

Four Free Traffic Strategies

1. Social Media: Pick one or two platforms where your 

audience hangs out — Facebook, Instagram, LinkedIn, 

TikTok, and so on. Post about your lead magnet, share a 

helpful tip or story, and include your link. Comment on 

similar posts, join conversations, and answer questions. 

The more you help, the more people notice you.

2. Online Communities: Join Facebook groups or forums in 

your niche and genuinely participate. Look for posts where 

people have the problem your lead magnet solves, then 

help first — and offer your resource as a bonus.

3. Partnerships: Team up with someone who serves the 

same audience but isn't a direct competitor. Swap shout-

outs, write a guest post, or co-host a simple online event. 

This gets you in front of new, ready-to-act people.

4. Your Own Network: Tell friends, clients, or business 

connections about your new lead magnet. Ask them to 

share with anyone who might benefit. Sometimes your first 
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10–50 leads come from people who already know and trust 

you!

THE GOLDEN RULE OF FREE TRAFFIC

Show up regularly, be helpful, and always include a 
direct link to your landing page. You don't need fancy 
graphics or daily posts — just real, helpful conversations 
and consistent sharing.
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S E C T I O N  4

Automate Your Lead Capture & 
Follow-Up
Set It and Forget It

Collecting leads and following up can be a full-time job — 

or, with a few simple tools, it can be almost automatic.

The first thing you need is a reliable email marketing 

platform. This is the engine of your entire lead system — it 

captures new subscribers, delivers your lead magnet 

instantly, and sends your follow-up sequence 

automatically, even while you sleep.

 Recommended Tool: GetResponse✉

GetResponse is my top pick for beginners. It combines email 
marketing, automation, and landing pages all in one place — 
so you won't need to juggle multiple tools. The interface is 
clean, setup is fast, and they offer a free plan to get you 
started.

Try GetResponse Free →

Prefer a platform that has been around since the early 

days of email marketing? AWeber is another trusted option 

— straightforward, beginner-friendly, and known for 

excellent customer support. Try it at mihbiz.aweber.com
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Your 3-Email Welcome Sequence

• Email 1 — "Here's Your [Lead Magnet Name]": 
Deliver the freebie and thank them for signing up.

• Email 2 — "Did You Get It?": Remind them to 
download or use your resource and ask if they have 
questions.

• Email 3 — "Quick Win": Share a tip, short story, or 
invite them to try your product or service.

 NURTURING TIP💡

Focus on being friendly and helpful, not salesy. Ask 
questions, give value, and invite replies. Even one 
personal touch — like a "P.S. Just hit reply if you're 
stuck!" — can skyrocket your results.

Most importantly, don't let the tech scare you. These tools 

are made for beginners, with step-by-step guides and 

support. Stick to basics, keep it simple, and remember — 

done is better than perfect.
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S E C T I O N  5

Track, Measure & Optimize Your Lead 
Flow
Work Smarter, Not Harder

As leads start to come in, you want to track how things are 

going. But you don't need dozens of stats or complicated 

dashboards. Instead, focus on the ONE metric that matters 

most: the number of new leads you get each week.

Your Weekly Numbers Check

• How many people visited your landing page?

• How many signed up (became leads)?

• Where did they come from — social media, groups, 
partnerships?

If you ever see numbers dropping, it's time to check for 

"leaks." Is your landing page clear? Has your offer lost 

urgency? Are you sharing the link often enough? Small 

changes — like tweaking your headline, adding a 

testimonial, or adjusting your call to action — can make a 

big difference.

SPLIT-TESTING BASICS

Have two versions of your landing page with different 
headlines or images and see which gets more sign-ups. 
Most landing page tools have this feature built-in and it 
only takes a few clicks to set up.
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The goal: make small, smart tweaks. Expand what's 

working and fix what's not. Keep it simple, check results 

weekly, and focus on the actions that create the biggest 

uptick in leads.
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S E C T I O N  6

Multiply Your Results
Quick Multipliers That Work on Autopilot

Once the basics are working, you can multiply your leads 

without adding more work.

Four Multiplication Strategies

Referrals & Sharing: After someone downloads your lead 

magnet, ask them to share with a friend or colleague. Add 

a sentence in your thank-you email: "Know someone who 

would love this resource? Forward it to them!"

Repurpose Your Lead Magnet: Post about your freebie in 

different places using new words or graphics each time. 

Turn a checklist into a quick video, or a guide into a tip 

post. The more places you share, the more leads you 

reach.

Testimonials & Early Wins: Every time someone tells you 

your lead magnet helped them, ask for a sentence you can 

share. Add these quotes to your landing page or social 

media. Seeing real people succeed creates excitement and 

trust.

The 30-Minute Weekly Review: Once a week, set a timer 

for 30 minutes. Look at where your new leads came from, 

check your landing page, and ask: "How can I reach even 

more people this week?"
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REMEMBER

Multiplication comes from systems, not more stress. 
Build sharing, repurposing, and regular check-ins into 
your routine — and watch your results snowball.
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Conclusion & Your 3-Step Action Plan

You made it! Now you have a straightforward, no-tech 

roadmap to doubling your online leads. Remember, you 

don't need complicated systems or expensive tools. 

Consistent, simple actions win every time.

What You've Learned

• How to identify your perfect customer and craft a 
quick lead magnet

• How to set up a clear landing page, even if you've 
never done it before

• How to drive free, high-quality traffic without paying 
for ads

• How to automate your lead capture and follow-up 
with beginner-friendly tools

• How to measure what works, fix leaks, and keep 
growing smarter

• How to multiply leads with easy sharing, repurposing, 
and quick reviews

Y O U R  3 - S T E P  A C T I O N  P L A N

1. Choose and finalize your lead magnet — TODAY 
Decide on the simple, valuable resource you'll give 
away, and create it now.

2. Set up your landing page and opt-in form — within 7 
days Build your landing page using one of the 
beginner-friendly tools and connect it to your email 
list.

3. Commit to daily outreach in one community or 
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platform — start tomorrow Each day, share your lead 
magnet and help others — growth will follow.

Don't wait for "someday." Break big things into small 

actions and you'll see results — sometimes in just a few 

days. Every expert once started with their very first lead 

magnet and landing page. Your journey starts now.

Your doubled leads are just 90 days away. Let's 
go!
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About the Author

Clarence Michaels is a digital marketing strategist and 

lead generation coach dedicated to helping entrepreneurs 

and solopreneurs grow their businesses online — without 

the overwhelm.

With a passion for simplifying complex systems into clear, 

actionable steps, Clarence has helped hundreds of small 

business owners generate consistent leads without relying 

on expensive ad campaigns or complicated technology.

When Clarence isn't coaching clients or writing, you'll find 

him exploring new tools that make online marketing more 

accessible for everyone.

Want more resources? Visit: www.yourdomain.com
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Recommended Resources

These are tools I personally recommend to help you build 

and grow your lead generation system. Some of these links 

are affiliate links — meaning I may earn a small 

commission if you purchase, at no extra cost to you. I only 

recommend tools I genuinely believe in.

 Email Marketing: GetResponse✉

An all-in-one platform for email marketing, automation, and 
landing pages. Perfect for beginners who want everything in 
one place without the overwhelm.

Get started free → getresponse.com

 Email Marketing: AWeber✉

One of the most trusted names in email marketing with over 
25 years in the industry. Excellent customer support and a 
straightforward interface — great if you value simplicity and 
reliability.

Try AWeber → mihbiz.aweber.com

 Landing Pages: OptimizePress🖥

The go-to landing page builder for WordPress marketers. 
Conversion-focused templates, built-in opt-in forms, and no 
ongoing monthly fees — own your funnel outright.

Get OptimizePress → optimizepress.com

 Web Hosting: GreenGeeks🌍
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Fast, reliable, eco-friendly hosting powered by 300% 
renewable energy. A+ rated with the BBB, beginner-friendly 
setup, and a free domain included. A great home for your 
landing page and website.

Get hosting with GreenGeeks → greengeeks.com

Disclosure: This ebook contains affiliate links. If you click a link and 
make a purchase, I may receive a commission at no additional cost to 
you. I only recommend products and services I trust and believe will 
genuinely help your business.
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B O N U S

Your 7-Day Fast Track Implementation 
Plan

Reading about lead generation is one thing. Actually 

building your system is another. This bonus section 

bridges that gap.

Over the next seven days, you will complete one focused 

implementation module per day. Each module gives you a 

clear lesson, a specific mission, and the exact tools to get 

it done. By Day 7 you will have a fully operational lead 

generation system — not just knowledge about one.

One day at a time. One action at a time. Let's build.

HOW TO USE THIS SECTION

Don't skip ahead. Each day builds on the last. Even if a 
module feels simple, complete it before moving on. Done 
beats perfect every time.
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D A Y  1

Define Your Audience & Offer

Everything in your lead generation system flows from one 

question: Who exactly are you trying to help? The more 

clearly you can answer that, the more effective everything 

else will be — your lead magnet, your landing page, your 

emails, your traffic strategy.

Today is about getting crystal clear on two things: your 

ideal customer and the specific problem you solve for 

them.

Your Ideal Customer Profile

Grab a piece of paper or open a notes app and answer 

these questions as specifically as you can:

• Who are they? (age range, occupation, lifestyle)

• What is their biggest frustration related to your 
niche?

• What have they already tried that hasn't worked?

• What does success look like for them in 90 days?

• Where do they hang out online — which platforms, 
groups, or forums?

The goal is not a perfect marketing persona. The goal is a 

real, vivid picture of one specific person you are trying to 

help. Give them a name if it helps. When you write your 

lead magnet, your landing page, and your emails — you 

will be writing to this person.
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Your Core Offer Statement

Once you know who you're helping, write your offer in one 

sentence using this formula:

THE OFFER FORMULA

I help [WHO] achieve [RESULT] without [COMMON 
OBSTACLE] — even if [COMMON OBJECTION].  
Example: I help small business owners double their 
online leads without paid ads or tech experience — even 
if they're starting from scratch.

Write your version of this sentence. It will become the 

backbone of your entire marketing — your landing page 

headline, your social media bio, your email subject lines.

Today's Mission

4. Complete your Ideal Customer Profile  — answer all five 
questions above

5. Write your one-sentence Offer Statement  — use the 
formula

6. Save both somewhere you can reference easily  — you 
will use these every day this week

Tomorrow: You build your lead magnet.
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D A Y  2

Build Your Lead Magnet

Your lead magnet is the free resource you exchange for 

someone's name and email address. It is the foundation of 

your entire lead generation system — and today you are 

going to create it.

The biggest mistake people make is overthinking this. 

Your lead magnet does not need to be long, elaborate, or 

perfectly designed. It needs to solve one specific problem 

for your ideal customer quickly and clearly.

The Best Lead Magnet Formats for Beginners

• A one-page checklist — fast to create, easy to 
consume, highly shareable

• A short PDF guide — 3 to 7 pages covering one 
focused topic

• A resource list — curated tools, links, or 
recommendations in your niche

• A fill-in-the-blank template — something they can use 
immediately

• A short video training — record your screen or talk to 
camera for 5 to 10 minutes

For your first lead magnet, a checklist or short PDF guide 

is the fastest to produce and the easiest for your audience 

to consume. Start there.
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Creating Your Lead Magnet — Step by Step

7. Step 1 — Choose your format:  checklist, guide, or 
resource list

8. Step 2 — Name it using the formula:  'The [Number] 
[Adjective] Ways to [Result] Without [Obstacle]'

9. Step 3 — Outline the content:  3 to 7 bullet points or 
steps that deliver the promised result

10. Step 4 — Create it:  use Canva (free at canva.com) — 
search for 'Lead Magnet' templates, pick one, and fill 
it in

11. Step 5 — Export as PDF:  Canva exports directly to 
PDF — download it and save it somewhere accessible

KEEP IT TIGHT

The best lead magnets are consumed in under 10 
minutes. If yours is getting long, cut it down. A tight, 
focused resource gets used. A long one gets saved and 
forgotten.

Today's Mission

12. Choose your lead magnet format

13. Write your lead magnet title  — use the naming 
formula

14. Create it in Canva  — done is better than perfect

15. Export as PDF and save it  — this is what subscribers 
will receive

Tomorrow: Your landing page goes live.
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D A Y  3

Launch Your Landing Page

Your lead magnet exists. Now people need a place to sign 

up for it. That is your landing page — a single focused 

page with one goal: collect a name and email address in 

exchange for your free resource.

Today you are going to build and publish that page. By the 

end of the day, you will have a live link you can share with 

the world.

What Your Landing Page Must Have

• A bold headline that states the benefit clearly — what 
they get and why it matters

• Two to three short bullet points highlighting what 
they will learn or gain

• A sign-up form asking for first name and email only — 
nothing else

• A clear call-to-action button — 'Send Me the Free 
Guide!' or similar

• A trust line — 'No spam, ever. Unsubscribe anytime.'

Your Landing Page Tool

If you have a WordPress website, OptimizePress is the 

fastest way to build a high-converting landing page 

without any design skills. It includes hundreds of done-for-

you templates built specifically for lead generation — you 

simply choose one, swap out the text, connect your email 

list, and publish.
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 Recommended Tool: OptimizePress🛠

Purpose-built for marketers, not designers. Drag-and-drop 
page builder, conversion-focused templates, built-in opt-in 
forms, and no monthly subscription — you own it outright. 
The fastest way to go from zero to a live landing page on 
WordPress.

Get OptimizePress →

Your Headline Formula

LANDING PAGE HEADLINE FORMULA

Get [Free Resource Name] and [Achieve Result] in [Time 
Frame] — Even If [Common Objection].  Example: Get 
the Free Lead Generation Blueprint and Double Your 
Online Leads in 90 Days — Even If You Have Zero Tech 
Experience.

Today's Mission

16. Write your landing page headline  — use the formula 
above

17. Write your three bullet points  — pull directly from 
your lead magnet content

18. Build your page in OptimizePress or your preferred tool

19. Connect your email list to the form  — you will set this 
up fully on Day 4

20. Preview and publish the page  — copy the link and 
save it

Tomorrow: Your email system goes live.

29

https://www.optimizepress.com/?fpr=michael12


Double Your Online Leads PREMIUM EDITION  ·  Clarence Michaels

D A Y  4

Set Up Your Email System

This is the engine of your entire lead generation business. 

When someone signs up on your landing page, your email 

system captures their information, delivers your lead 

magnet automatically, and begins building the relationship 

through a sequence of follow-up messages — all without 

you lifting a finger.

Today you will get this system fully operational.

Choose Your Email Platform

You need an email marketing platform that handles 

subscriber capture, automated delivery, and follow-up 

sequences. Here are the two I recommend for beginners:

 Recommended: GetResponse✉

All-in-one platform for email marketing, automation, and 
landing pages. Clean interface, fast setup, generous free 
plan, and excellent deliverability. My top pick for anyone 
starting out — everything you need is in one place.

Try GetResponse Free →

 Alternative: AWeber✉

One of the most established email platforms in the industry. 
Straightforward, reliable, and known for outstanding 
customer support. A great choice if you want simplicity and 
a platform that has stood the test of time.

Try AWeber →
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Your Day 4 Setup Checklist

21. Create your account  — sign up for GetResponse or 
AWeber

22. Create a new list  — name it something clear like 
'Lead Generation Subscribers'

23. Upload your lead magnet PDF  — to Google Drive or 
your platform's file hosting

24. Create your welcome email  — subject: 'Here's Your 
Free Guide!' — include the download link

25. Set up a simple 3-email automation sequence  — 
welcome, check-in on Day 2, quick win tip on Day 3

26. Connect your email list to your landing page form  — 
test it by signing up yourself

Your Welcome Email Template

WELCOME EMAIL — COPY & ADAPT THIS

Subject: Here's Your Free Guide, [First Name]!  Hey 
[First Name],  You made a great decision. Here's your 
free copy of [Lead Magnet Name]:  [DOWNLOAD LINK]  
Over the next few days I'll share a few quick tips to help 
you get the most out of it. Keep an eye on your inbox.  To 
your success, Clarence Michaels

Tomorrow: You drive your first leads.
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D A Y  5

Drive Your First 50 Leads

Your system is live. Your landing page is published. Your 

email sequence is set up. Now it is time to send real 

people to it — and you are going to do this without 

spending a single dollar on advertising.

Today's module is about action, not strategy. You already 

know the strategies from the main guide. Today you 

execute them and get your first subscribers on the board.

Your First 50 Leads — Daily Action Plan

Work through each of these today and repeat the ones that 

produce results every day this week:

27. Your Personal Network (Target: 10 leads)  Message 10 
people personally — not a mass blast, a real one-to-
one message. Tell them what you built, who it's for, 
and share the link. Ask if they know anyone who 
might benefit.

28. Facebook Groups (Target: 15 leads)  Find 3 groups 
where your ideal customer hangs out. In each group, 
post a genuine helpful tip related to your niche — 
then mention your free resource at the end. Also 
reply to 5 existing posts in each group with real, 
helpful answers.

29. LinkedIn or Instagram (Target: 15 leads)  Post your 
offer statement from Day 1 as a short post. Tell a 
quick story about the problem your audience faces, 
then introduce your lead magnet as the solution. 
Include your landing page link.

30. Partnerships (Target: 10 leads)  Identify two or three 
people in your network who serve the same audience 
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but are not direct competitors. Reach out and offer to 
share their resource to your growing list if they will 
share yours to their audience.

THE GOLDEN RULE

Lead with value, not a pitch. In every community, every 
message, every post — help first. Your lead magnet is a 
natural next step, not an interruption. People sign up for 
resources from people they trust.

Track Your Results

• How many people visited your landing page today?

• How many signed up?

• Which source sent the most traffic?

Check these numbers at the end of the day and note which 

source produced the best results. Tomorrow and beyond — 

do more of what worked.

Tomorrow: You build your online home base.
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D A Y  6

Own Your Online Presence

Social media platforms are borrowed ground. Facebook, 

Instagram, LinkedIn — you do not own your presence 

there. The algorithm changes, the platform changes, your 

account can be restricted or removed without warning. 

Your email list is the one asset you truly own. Your website 

is your second.

Today we talk about why your own website matters and 

how to get one set up without overwhelm.

Why Every Serious Business Owner Needs a Website

• It gives you a permanent home base that you control 
completely

• It hosts your landing pages, blog content, and offers 
in one place

• It builds credibility — people research before they 
buy

• It improves your search engine visibility over time

• It is the foundation for everything you will build next

What You Need to Get Started

31. A domain name  — your website address, e.g. 
yourbrand.com. Register at Namecheap or GoDaddy 
for around $10 to $15 per year.

32. Web hosting  — the server that stores your website 
files and makes them accessible online. This is where 
the choice of host matters.
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33. WordPress  — the world's most popular website 
platform, free to use, and installed in one click with 
most hosts.

Choosing Your Web Host

Your hosting provider makes a significant difference in 

your site's speed, reliability, and security. Here are three 

solid options at different price points:

 GreenGeeks — Eco-Friendly & Reliable🌍

Powered by 300% renewable energy with an A+ BBB rating. 
Fast servers, free domain included, beginner-friendly setup, 
and excellent support. A great all-around choice for your 
first website.

Get started with GreenGeeks →

You may also want to compare Bluehost (officially 

recommended by WordPress, great for beginners, strong 

brand recognition) and HostGator (budget-friendly plans, 

flexible options, good for price-sensitive buyers). All three 

are reputable — your choice may come down to current 

pricing and promotions.

Today's Mission

34. Register a domain name  — keep it simple, 
memorable, and related to your brand

35. Choose and sign up for a hosting plan  — GreenGeeks, 
Bluehost, or HostGator

36. Install WordPress  — most hosts have a one-click 
installer in their control panel
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37. Install a simple free theme  — Astra or Kadence are 
both fast and beginner-friendly

38. Create a basic homepage  — your name or brand, 
what you do, and a link to your landing page

DON'T OVERTHINK THE DESIGN

Your website does not need to be beautiful on Day 1. It 
needs to exist and be functional. A simple homepage that  
clearly explains who you help and links to your landing 
page is all you need to start. You can improve the design 
over time.

Tomorrow: You review, optimize, and plan your next 90 
days.
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Review, Optimize & Scale

You have done in seven days what most people talk about 

for months. You defined your audience, built your lead 

magnet, launched your landing page, set up your email 

system, drove your first traffic, and established your online 

home base. That is a complete lead generation system — 

built from scratch in one week.

Today is about stepping back, reviewing what you built, 

identifying what is working, and planning how to grow it.

Your Week in Review

Answer these questions honestly:

• How many people visited your landing page this 
week?

• How many signed up — what is your conversion rate?

• Which traffic source sent the most subscribers?

• Did your welcome email get opened? What was the 
open rate?

• What felt easy and natural? What felt difficult or 
unclear?

Your Optimization Checklist

39. Landing page converting below 20%?  Rewrite your 
headline using the formula from Day 3. Test a 
different approach.

40. Welcome email open rate below 40%?  Test a different 
subject line. Use the subscriber's first name. Create 
curiosity.
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41. One traffic source clearly outperforming others?  
Double your activity there next week. Drop the 
weakest source for now.

42. Lead magnet getting low downloads?  Make sure your 
delivery email link works. Check your welcome email 
is firing correctly.

Planning Your Next 90 Days

Now that your foundation is in place, growth comes from 

consistency and compounding. Here is your simple 

framework for the next 90 days:

• Week 2 to 4: Post daily in your top-performing traffic 
source. Aim for 100 subscribers.

• Week 5 to 8: Add a second traffic source. Refine your 
email sequence to three to five messages. Aim for 250 
subscribers.

• Week 9 to 12: Consider a small paid ad budget — 
even $5 per day — pointed at your landing page. Aim 
for 500 subscribers.

THE COMPOUNDING EFFECT

A list of 500 engaged subscribers who trust you is worth 
more than 50,000 social media followers who don't know 
your name. Keep showing up. Keep delivering value. The 
results compound quietly — then suddenly.

Your system is live. Your leads are coming in. Now the 

only question is how consistent you will be.

You built this in 7 days. Imagine what the next 
90 will look like.
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